
County of Orange
Registrar of Voters



Community Election Working Group

February 7, 2024



Housekeeping

• Please raise your hand to speak/ask a question

• Restrooms

• Emergency Exits



Welcome & Introductions

• Jennifer Hall, Chair

• Bob Page, Registrar of Voters

• Registrar of Voters Staff

• CEW member roll call



Agenda

• Approve minutes of November 16, 2023 CEW meeting

• Recognize New and Renewing Members

• Election of Chair and Vice Chair

• Open Forum



Agenda

• 2024 Presidential Primary Election Preparation

• Updates from VAAC and LAAC

• Future Business Items



Approve November 16, 2023 Minutes



Recognize New and Renewing Members



New CEW Members

• Barbara Logue
• Senior Community
• Term ends 12/31/2025



Renewing CEW Members

• City Clerks – Theresa Bass
• City Clerks – Lucinda Williams
• Asian Community – Mike Chen
• Latino Community – Marisol Ramirez
• Disabled Community - Gabriel Taylor
• Disabled Community - Beck Levin
• League of Women Voters - Jan Urban

Terms Expire 12/31/2025



CEW Members not Renewing
• Asian Community – Tammy Kim
• Senior Community – Judith Barnes
• At Large – Briana Calleros

Unable to connect with a few members.  
Actively engaging and recruiting. 

Youth Representative Seat also remains vacant



Election of Chair and Vice Chair



Open Forum



Preparing for the 2024 Presidential Primary Election



2024 Presidential Primary Election



Vote Center & Ballot Drop Off
183 Total Vote Centers
• 37 Vote Centers open for 11-Days – Starting February 24
• 146 Vote Centers open for 4-Days – Starting March 2
• 25 with a drive thru ballot drop off

122 Total Ballot Drop Boxes open 24/7
•  February 5 – March 5

Locations: ocvote.gov/options

https://www.ocvote.gov/options


• US Postal Service – no postage 
necessary

• Ballot Drop Boxes

• Drop off in person at any Vote Center, 
including ROV

• Vote in-person at any Vote Center

More information: ocvote.gov/voting

Four Ways to Vote

https://www.ocvote.gov/voting


Community Outreach
• Robust events calendar: 201 events between February 1, 2023, 

and March 5, 2024, ocvote.gov/community 

• Community events

• Speaking engagements

• Pop-ups, ocvote.gov/pop-up

http://www.ocvote.gov/community
https://ocvote.gov/pop-up


Pop-Up Voting Locations

February 25: San Juan Capistrano Community Center 

February 27: Braille Institute Anaheim Center

February 29: Easterseals, Irvine

March 2: Leisure World, Seal Beach

March 4: AltaMed Medical Group, Santa Ana (Bristol)

More Information: ocvote.gov/pop-up

https://ocvote.gov/pop-up


Open House Event at ROV
• When: February 7, 2024

 Thursday, from 4 p.m. - 7 p.m.

• Who: Public (No reservation required)

• What: - Presentation
   - Activities/Operations
   - Steps taken to securely process

        ballot



Election Observation Updates

• Observable Election Activity
• Mail ballot processing
• Pre-election & post-election logic and accuracy test
• 1% manual tally and risk limiting audit
• Tabulation

• Ambassador Program



Communication Tool Kit



Communication Tool Kit

• Voter education infographic
• Short explainer videos
• Social media posts and graphics
• Newsletter articles
• FAQs



Media Communication Program
• Wednesday, January 31: Media Briefing

• Monday, February 5, 2024: Vote-by-Mail Ballot Mailing Began

• Thursday, February 8, 2024: Logic and Accuracy Test

• Saturday, February 24, 2024: 37 Select Vote Centers Open for 11 Days

• Monday, February 26, 2024: Media Tour at OC ROV

• Guided tour of ballot-processing center

• TV stand-ups with OC Registrar

• Saturday, March 2, 2024: 146 Additional Vote Centers Open for 4 Days



Media Communication Program
• Tuesday, March 5, 2024: Election Day

• Ballot processing and counting at OC ROV

• Results starting at 8:05 p.m., followed by 9:30 p.m., and then each half 

hour until all precincts have been reported on election night

• Wednesday, March 6, 2024: Official Canvass Begins

• VBM ballot processing and counting continues

• Audits and post-election testing of election equipment and software

• Daily schedule available – ocvote.gov/observe

https://www.ocvote.gov/observe


Voter Assistance Hotline

Phonebank opened January 31
• Call volume

Date Calls 

Calls 

Answered

Percent 

Answered

Avg. Queue 

Time  

(seconds)

1/31/2024 119 119 100% 0.06
2/1/2024 183 180 98% 0.07
2/2/2024 191 190 99% 0.07
2/5/2024 324 321 99% 0.07
2/6/2024 364 363 99% 0.06



Voter Assistance Hotline
• Types of Calls

• General registration questions
• What do I do to get a crossover ballot, why is this 

happening, etc.?
• How do I get a second ballot if am no longer at the 

address you have on file?  
• My ballot was damaged by the rain, how do I get a 

replacement?



How Do California Primaries Work? 
What offices are up for election?

• Political Party nomination elections for President and County 
Central Committees

• Voter nomination elections for U.S. Senator (partial & full term), 
Congressional Representatives, State Senate, and Assembly

• Nonpartisan elections and nomination elections for three 
Superior Court Judge, two County Board of Supervisors, three 
County Board of Education offices, and two Orange Unified 
School District Board of Education offices for recall



No Party Preference (NPP) Voters

California’s modified-closed primary system authorizes political 
parties to allow NPP voters to vote in their presidential primary.

For this election, the American Independent Party, Democratic 
Party and Libertarian Party will allow crossover voting by voters 
registered as No Party Preference.



No Party Preference (NPP) Voters

The Green, Peace and Freedom, and Republican parties do not 
allow crossover voting. NPP voters must re-register with that party 
to vote for that party’s presidential candidate.

NPP voters may vote a non-partisan ballot without presidential 
candidates.

More information: ocvote.gov/NPP

https://www.ocvote.gov/NPP


Online Data Available

• Data Central – Registration and Ballots Returned 

 ocvote.gov/datacentral

• Map Central – Registration, Find My District, and Results

ocvote.gov/map-central

• Election Results – Results and What’s Left to Process

 ocvote.gov/results

https://www.ocvote.gov/datacentral
https://www.ocvote.gov/map-central
https://www.ocvote.gov/results


Party Registration on Data Central



Party Registration on Data Central



Ballots Returned on Data Central



Party Registration on Map Central



Party Registration on Map Central



Party Registration on Map Central



Age Group Registration on Map Central



Age Group Registration on Map Central



Age Group Registration on Map Central



Find My District on Map Central



Find My District on Map Central



Find My District on Map Central



Results by Precinct on Map Central



Results by Precinct on Map Central



Results by Precinct on Map Central



Election Results



Ballots Left To Process



Ballots Left To Process



V-Drive Tracking Pilot

• Proof of concept for tracking ballots

• Real-time and historical locations

• Ability to determine if ballots left Vote Center



CEW VAAC and CEW LAAC Updates



VAAC Meeting Update

• Upcoming election information

• Accessible resources at Vote Centers

• Pop-Up voting outreach plan

• Future outreach event partnerships



LAAC Meeting Update

• Voter Language Assistance and Services

• Pop-up Voting

• Communication Tool Kit

• Community Outreach



Future Business Items



Next Meeting Date

• TBD



THANK 
YOU!
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